
The Villages of 
Carmel Homeowners’ 

Association, Inc.

ANNUAL MEETING

Monday, March 21, 2022

6:30 P.M.



Introductions

Paul Hoffman – Board President

Christ Haverstick – Vice President

Phil Metcalfe – Treasurer & Secretary

Tina Hoffman – Social Committee

Tim O’Hare – Crime Watch / Safety Committee

Michelle Dando – Legacy Southwest - Community Manager



Meeting Quorum
(In Person or Proxy)

985 Homes

6:30pm 60% (591 Homeowners)
6:45pm 30% (296 Homeowners)
7:00pm 15% (148 Homeowners)
7:15pm 8%   (74 Homeowners)



2022 Annual Meeting

Agenda

March 21, 2022

6:30PM

I. Call to Order

a. Establish Quorum

b. Proof of Notice

II. Election of Board Member(s)

a. Introduction of Candidates (Each candidate can speak up to 3 minutes)

III. Financials

a. 2021 Financials

b. 2022 Year to Date Financials

IV. Community Update

a. 2021 Community Projects

i. Brick perimeter walls and repairs completed to Capstone, expansion joints and tuck-pointing 

repairs completed $8,211.00

b. 2021 Community Events

i. Easter Event, Movie Night, Halloween Decoration Contest, Christmas Decoration Contest, 

and Christmas Santa Event

c. 2022 Projects

i. Landscaper Contract – RFP’s in progress

ii. Reserve Study – RFP”s in Progress

d. 2022 Community Events

Annual Events to continue as last year provided, we have volunteers

I. Volunteers Needed

(Volunteer Forms Available at HOA Website www.villagesofcarmelhoa.com )

a. Architectural Control Committee

b. Social Committee

c. Communications Committee

d. Safety / Crime Watch Committee

I. Adjournment

II. Q&A - Time will be limited to 3 minutes per homeowner to allow all homeowners the opportunity to ask 

questions.

*Voting results will be posted on the Website within 72 hours after the Meeting. *

http://www.villagesofcarmelhoa.com/


NOTICE OF ANNUAL MEETING 

Monday, March 21, 2022 

6:30 P.M. 

 
Dear Villages of Carmel Homeowner, 

 

In accordance with Article 4, Section 4.06 of the bylaws for The Villages of Carmel 

Homeowners’ Association, Inc., you are hereby given notice of and requested to 

attend the 2022 Annual Homeowners Meeting. The Annual Homeowners’ Meeting 

is scheduled for Monday, March 21, 2022 at 6:30 p.m. via gotomeeting.com.  
During this meeting, we will by electing a two (2) member (owner) Board of Directors.   
The Villages of Carmel HOA anticipates posting election results on the Website within seventy-two 

hours of the transition meeting. 

 
Villages of Carmel Meeting Mon, Mar 21, 2022 6:30 PM - 8:30 PM (CDT) 

Please join my meeting from your computer, tablet or smartphone. 

https://meet.goto.com/237724069 You can also dial in using your phone. 

United States: +1 (872) 240-3212 Access Code: 237-724-069. 

 

A proxy is a written instrument, signed by the member, which duly appoints the 

member’s voting rights and attendance. The Bylaws state that to hold a meeting and 

conduct business of the Association, there must be a quorum present. A quorum is the 

number of homes represented either in person or by proxy. The quorum required to 

hold a meeting is sixty percent (60%) or 591 of 985 lot owners. If the required 

quorum is not present or represented at the meeting, a subsequent meeting will 

be called at 6:45 p.m. and the required quorum at meeting shall be one-half 

(30%) of the required quorum at the preceding meeting. If quorum is not 

achieved at that time, a subsequent meeting will be called at 7:00 p.m. and the 

required quorum at meeting shall be one-half (15%) of the required quorum at 

the preceding meeting.  Please take a moment to sign and return the enclosed 

proxy even if you plan to attend, as unforeseen circumstances can occur.  

 

Mail the proxy to Legacy Southwest Property Management at 8668 John Hickman 

Pkwy, Suite 801, Frisco, Texas 75034, or send to michelle@legacysouthwestpm.com . 

Your attendance or proxy will help fulfill the quorum requirements. 

 

If you have any questions please contact your community manager, Michelle Dando 

at michelle@legacysouthwest.com or 214-705-1615, Option 14. 

 

 



Board Member Candidate Introductions

Floor Nominations will be taken

➢ Agnes Capron

➢ Bobby Combs

➢ Tina Leyva

➢ Candidate Four

➢ Candidate Five



Villages of Carmel Homeowners 
Association Inc.

2021 Year End Financials











Delinquent Accounts as of
December 31, 2021



Villages of Carmel 
Homeowners Association Inc.

2022 Year to Date Financials



2022 Annual Budget



2022 Annual Budget



2022 Annual Budget









Delinquent Accounts as of
January 31, 2022



Community Updates



Perimeter Wall Repairs
➢ Brick perimeter walls and repairs completed to Capstone, expansion joints and tuck-

pointing repairs completed $8,211.00



Easter Event



Dole Whip Event



Movie Nights



Halloween Decorating Contest



Santa Event



Christmas Decorating Contest



Ongoing Projects

2022 Projects

Landscaper Contract – RFP’s in progress

Reserve Study – RFP’s in Progress



2022 Community Events

Spring Garage Sale

Friday April 1st 7am – 4pm

Saturday April 2nd 7am – 4pm

Sunday April 3rd 7am – 4pm

Events for 2022 will continue proved we have volunteers 



Volunteers are Needed

We need volunteers for the following committees:

Architectural Control Committee (3 volunteers maximum)

Social Committee (No set number)

Communications Committee (No set number)

Safety / Crime Watch Committee (No set number)

Please email Michelle@legacysouthwestpm.com for additional details.

mailto:Michelle@legacysouthwestpm.com


Meeting Adjournment



Question and Answer

In order to allow all homeowners an opportunity to ask question please limit your time to 
approximately 3 minutes.  


